Please note;
Figures are accurate at time of Frameworki reporting, however, due to the live nature of the system, this can change subsequently.
Reports were all run as at 30th September, 2014 and includes all data within Frameworki up to and including 30th September, 2014.

For further information please contact;-

Marcia Gilbert

Performance Information & Frameworki Transformation Manager
Childrens Wellbeing Directorate

marcia.gilbert@herefordshire.gov.uk
01432 381655

16th October, 2014

J
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Herefordshire
Council
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Total CAFs open at month end to show the level of new assessment activity in this area

are being stepped down.

Open CAFs at Month End

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

[Jlast Year M This Year

Open CAFs at Month End - Trend

651 660
623 646

599

430

Looking to increase the numbers of CAFs offered to enquiries that do not meet the statutory thresholds or

I— 377 394 399
--—-— 363
== 314 322 345
-———-— 286 290 297
240 257
Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
= = lastYear =——This Year
Comments

Data cleansing of the CAF Registry was completed during September 2014
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September 2014

182.83

N/A

|_)I

Sep-13 430
Sep-12 240

2012/13 N/A

2012/13 N/A

2012/13 N/A

Month End (Snapshot)
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Total CAFs stepped down from Initial Assessment in month to show the level of new assessment activity in this area.

Looking to increase the numbers of CAFs stepped down from Initial Assessment.

CAFs Stepped Down from Initial Assessment at Month End September 2014

0 0
Sep Oct Nov Dec Jan Feb Mar Apr
[LastYear M This Year N/A

CAFs Stepped Down from Initial Assessment at Month End - Trend

|(_I

Sep-13 6
Sep-12 2

2012/13 N/A

2012/13 N/A

2012/13 N/A

= = lastYear =——This Year

Month End (Snapshot)

Comments
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Looking to increase the numbers of CAFs stepped down from Core Assessment.

CAFs Stepped Down from Core Assessment at Month End September 2014

3 3
2 2 2 2
1 1 1
0 0 0 0 E 0 0 I 0
T T T T T
Sep Oct Nov Dec Jan Feb Mar Apr May

[Jlast Year M This Year

CAFs Stepped Down from Core Assessment at Month End - Trend _
[PreviousValues

Sep-13 0
Sep-12 2

2012/2013 N/A

2012/13 N/A

2012/13 N/A

= = lastYear =——This Year

Month End (Snapshot)

Comments
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Total number of contacts by month. This indicator is to ensure that all contacts are relevant and followed up where appropriate.

Contacts are monitored to ensure relevance and identify trends in requests for services. Overall volumes
will directly impact on the flow of work throughout Children’s Wellbeing.

Contacts Received Per Month September 2014

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

[Jlast Year M This Year N/A

Contacts Received Per Month - Trend

|_)I

Sep-13 442
Sep-12 354

2012/2013 N/A

2012/13 N/A

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 2012/13 N/A

= = lastYear == This Year "
Month End (Cumulative)

Comments
With the exception of June and July 2014, there has been a month on month increase in the number of contacts being received over the 12 month period. A separate process to record Missing
Children Alerts is scheduled to go live in Frameworki at the end of October 2014, and it is anticipated that this will contribute towards a reduction in the overall number of contacts being received.
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Total number of contacts per Team. This indicator is to ensure that all contacts are relevant and followed up where appropriate.

Contacts Received by Agency - This Year

1931

127 107 95 92
|

M Police ®Other LA M School/College M Children's Social Care (CWB) M Probation ™ Family, Friend, Public EDT CAFCASS ® Prison/YOI NSPCC

Contacts Received by Agency - This Year - Trend

229
214
183 188
157 169

145 139 140 146
132 24

111 112 1

9 101 95 98 ¢

74 6
66
. 62 58 ’ ‘ £ / 64
4 e
14 20 24 2 17
~ e
—_— e

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

= Police = Other LA === School/College = Children's Social Care (CWB)

Probation == Family, Friend, Public e EDT e CAFCASS
Prison/YOI = NSPCC
Comments
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Contacts are monitored to ensure relevance and identify trends in requests for services. Overall volumes
will directly impact on the flow of work throughout Children’s Wellbeing.

September 2014

IX

N/A

|_)I

Sep-13 442
Sep-12 354

2012/2013 N/A

2012/13 N/A

2012/13 N/A

Month End (Cumulative)
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Number of Contacts screened by a qualified practitioner within 24 hours, in month.

Increase the numbers of Contacts screened by a qualified practitioner within 24 hours to a level at, or
above benchmarks.

Higher is Better

Contacts Screened by a Qualified Practitioner within 24 Hours September 2014
742
o 97.09%
545
483 502
383 365
254
217
107
0 I 0 0 0 0 0 0 0 0 0
Sep ‘ Oct Nov Dec ‘ Jan Feb Mar Apr ‘ May Jun Jul Aug Sep
[ILast Year M This Year 100%

Contacts Screened by a Qualified Practitioner within 24 Hours - Trend

§ 98.62%  9927%  100.00%  ogi7%  99.33%  99.65%  g7.00%
93.79% "

Sep-13 107
Sep-12

24.21% 2012/2013 N/A

9.52% _ =

0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0-92%’ - - “
-
.
Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 2012/13 N/A
- Wlastvear —— % This vear [ Measureperiod |
Month End (Cumulative)
Comments
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Number of Contacts which have progressed onto a referral in the month.

No correct number but the overall number should be viewed in the context of the overall assessment
levels and should be in line with benchmarks.

Contacts Progressed to Referral

September 2014

57.28%

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
[Last Year M This Year N/A
Contacts Progressed to Referral - Trend
86.27%

80.53%

.28%

|_)I

. == S Sep-13 35.07%
32.8%% 50.30% 49.76% 49.52% -~ e o 8%
41.56% 4238% T o _ -
T - 35.07%
3132% 6% 2012/2013 N/A
2012/13 N/A
Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
2012/13 N/A
= = %last =% This Year
Year

Month End (Cumulative)

Comments

Over the past 12 months consistent managerial decision making in MASH was not embedded, with decisions around the application of thresholds being taken in isolation and predominantly by one
manager who has since left the local authority. Since January 2014 there has been two MASH managers in post and it has taken some months to embed the Level of Need thresholds across both
managers. The process is now clear within MASH as to when a contact becomes a referral and the situation should now stay stable for the future.

In addition, the way in which contacts and referrals were recorded on Frameworki was strengthened during May 2014, which has resulted in improved reporting. Whilst there has been a reduction

of 27.75% in the number of contacts progressing to a referral in September 2014 compared to August 2014, the underlying reasons as to why there has been an increase in the number of contacts
being progressed to a referral will be included in our audit programme.
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Total number of contacts per Team. This indicator is to ensure that all contacts are relevant and followed up where appropriate.

Contacts are monitored to ensure relevance and identify trends in requests for services. Overall volumes
will directly impact on the flow of work throughout Children’s Wellbeing.

Contacts Progressed to Referral by Agency - This Year September 2014

1155

57.28%

IX

87 84 74 65 61
L I
M Police M School/College ® Children's Social Care (CWB) M Other LA ™ Family, Friend, Public = EDT M Probation i Health ® Nursery/Childminder = Health Visitor N/A

Contacts Progressed to Referral by Agency - This Year - Trend

148 141 146

|_)I

Sep-13 35.07%
Sep-12 52.82%
2012/2013 N/A
2012/13 N/A
—Police =School/College = Children's Social Care (CWB) ===Other LA _
== Family, Friend, Public e EDT Probation = Health “
- Nursery/Childminder == Health Visitor

Month End (Cumulative)

Comments
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Total number of referrals to social care teams by month. This indicator is to ensure that all referrals to Children’s Wellbeing are followed up
where appropriate. It is reported in the Children in Need Census.

Referrals should directly reflect level of demand for statutory responses in the authority. It should also
reflect the confidence of partners to appropriately identify children who are potentially at risk. The rates
should be in line with authorities experiencing similar levels of deprivation and need.

To Target

Referrals September 2014

1,116.62

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

[Jlast Year M This Year 461.2 - 563.6

Referrals - Trend

Sep-13 155
Sep-12

2012/2013

2012/13

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 2012/13 521

= = lastYear ==—This Year

Month End (Cumulative)

Referrals - Outcomes, by Category - per Month

361 4
349 V

- - -

- - 330,

L d
285 _ 7
-

Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14
s Further Assessment W Further Assessment,Strategy Discussion
mmmmm No further social work involvment required,Refer to CAF mmmmm No further social work involvment required,Signpost to another Agency
mmmmm Refer to CAF Refer to CAF,Signpost to another Agency
Signpost to another Agency . Strategy Discussion

= = No further social work involvment required

Comments
The current figure of 354 is in respect of the month of September 2014, which is a reduction of 27.75% compared to the previous month. The comparator is based on the rate per 10,000 over the
year which is currently running at 1116.62, significantly higher than last year. This indicator has been assessed as red as we were within target at the same point last year.

The referral rate rose following the Peer Review and again following the OFSTED inspection in May 2014. A significant piece of work still needs to be done with partner agencies in respect of levels
of need. Multi-agency training will be rolled out once the revised Levels of Need has been signed off, and planned outward facing work with partner agencies will also address the situation.
Nevertheless, this rise in referral rate needs to be investigated in more depth, and will be included in our audit programme. The increase in the number of referrals where no further social work
involvement was required has risen in line with the number of contacts received over the same period.
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Total number of Rereferrals to social care teams by month. This indicator is to ensure that all referrals to Children’s Wellbeing are followed up
where appropriate. It is reported in the Children in Need Census.

ReReferrals should directly reflect level of demand for statutory responses in the authority. It should also
reflect the confidence of partners to appropriately identify children who are potentially at risk. The rates
should be in line with authorities experiencing similar levels of deprivation and need.

To Target

Re-Referrals September 2014

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

[Jlast Year ® This Year N/A

Re-Referrals - Trend

|_)I

Sep-13 71
Sep-12 48

2012/2013 N/A

2012/13 N/A

2012/13 N/A

= = lastYear =——This Year

Month End (Cumulative)

Comments
The number of re-referrals began to climb from December 2014 which coincides with the change in management arrangements in MASH, and improved reporting from Frameworki. The re-
referrals trend also follows the same trend as referrals, for example a rise over the period April to July 2014, and a fall over the period July to September 2014.
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Total number of referrals to social care which lead to completion of an initial assessment.

Looking for highest possible % of referrals to the MASH team to lead to an initial assessment. This is to

e s Eay ensure that all referrals are relevant and any unnecessary referrals are limited.

Referrals to Initial Assessment September 2014

214
201 209209

37.57%

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

[Jlast Year M This Year N/A

Referrals to Initial Assessment - Trend

94.85% 95.14% 93.94% 95.45% 96.97% 97.10%

82.28%
~-- - R2%_ .-~ _T295%

-<-- ~ _ _  6645%

|‘_I

Sep-13 66.45%
Sep-12 94.85%

66.45% 66.67%

41.53% 39.81% 37.57% 2012/2013 74.4%

24.29%

2012/13 76.7%
Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 2012/13 82%

= = lastYear =——This Year

Month End (Cumulative)

Comments

The reduction in the number of referrals progressing to an initial assessment is in keeping with how multi-agency safeguarding hubs (MASH) operate, and is in accordance with current Working
Together guidance. There has, however, been a significant reduction in the number of referrals progressing to an initial assessment over the past 12 months, and the figure is also below that of our
statistical neighbours. As a result, this trend may need further investigation as to whether this is appropriate.
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Initial Assessments completed per month.

No correct number but the overall number should be viewed in the context of the overall assessment

WO levels and should be in line with benchmarks.

September 2014

Initial Assessments Completed

252

125125

Apr May Jun Jul Aug Sep

Sep Oct Nov Dec Jan Feb Mar

326.8-399.4

[Jlast Year M This Year

Initial Assessments Completed - Trend

Sep-13 125
Sep-12 105

\ -
- -
. ‘ 125 [England T

--— -

113 108
105 9%

Se--"7 114
108 2012/13 387.4

2011/13 320.3
Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 2012/13 N/A
© - Lastvesr ——Thisvear [ Measureperiod ]
Month End (Cumulative)

Initial Assessments Completed - Outcomes, by Category - per Month

-
19 _ - ~<_ us -
s,

\
!
/
\
/
g

s 66

30

Jun Jul Aug Sep

Jan Feb Mar Apr May

B Core Assessment; Strategy Discussion
mmmm Develop/Update Child / YP Plan; Core Assessment
mmmm Strategy Discussion

[ Core Assessment
[ Develop/Update Child / YP Plan
mmmmm Referral to CAF; NFA - Close Case (C&F)
= = NFA - Close Case (C&F)
Comments
The number of initial assessments completed per 10,000 is significantly higher than of our statistical neighbours and we will need to investigate this further. Other factors that could impact on this
are [a] the higher rate of contacts and referrals and [b] the operation of MASH which, as far as we are aware, is not in place in our statistical neighbour authorities. It is also not clear when, and on
what basis, this target was set and this will need to be revisited as to whether this continues to be an appropriate figure. There has been a decrease of 26.47% in the number of initial assessments

completed in the month of September compared to August 2014, and the September 2014 figure of 125 is the same as that for September 2013.
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Percentage of Initial Assessments completed within 10 working days (completed is when the family has agreed to the assessment and the
manager has authorised it)

Looking for the highest possible % of Initial Assessments to be completed within 10 days.

Higher is Better

Initial Assessments Completed within 10 Working Days September 2014

146 145 149

55.20%

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

[Jlast Year M This Year 85%

Initial Assessments Completed within 10 Working Days - Trend

88.48%

68.32%

62.86%
AN . 55.20%
N
N 47.22% 47.67, Sep-13 7.20%
N
8.05% 38.54% 39.09% o 0
Rgosw ;- i 3430%  3562% s 33.04% Sep-12 62.86%
2 Y X <
- ~-- \\ 2012/13 75.50%
N
7.20% 7.20%
“2,63% S 2011/13 72%
Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 2012/13 19 Days

= = lastYear =——This Year

Month End (Cumulative)

Comments

Whilst the direction of travel compared to last year has improved, initial assessments completed during the month of September 2014 have failed to meet the target of 85%. This can be explained
by the referral rate unusually not dropping during the summer months, together with annual leave and sickness during the summer months making the service vulnerable due to capacity within
MASH. The vacant Team Manager post in MASH was filled on an interim basis at the beginning of October 2014.
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Core Assessments completed per month.

No correct number but the overall number should be viewed in the context of the overall assessment

OV levels and should be in line with benchmarks.

Core Assessments Completed September 2014

434.35

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

[ last Year M This Year 138.0 - 168.6

Core Assessments Completed - Trend

186

171 176

Sep-13 88
41

204.2

148.9

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 162.5

= = lastYear ==—=This Year

Month End (Snapshot)

Core Assessments Completed - Outcomes, by Category - per Month
92

mmmm Assessment Ceased (Assessment no longer required) [ Assessment Completed - Child in appropriate episode
mmmm Assessment Updated mmmm Develop/Update Child / YP Plan
W Strategy Discussion = = NFA - Close Case (C&F)

Comments

The number of core assessments completed during September 2014 is significantly above the target per 10,000 of 138.0-168.6, and is also higher than that in Herefordshire's statistical neighbours
in the previous year. This may well be due to the current practice of completing updated core assessments prior to every review child protection conference, which will cease when the new child
protection processes in Frameworki go live in October 2014.
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The indicator measures the percentage of Core Assessments completed within 35 working days. Core Assessments are in-depth assessments of
a child, or children, and their family, as defined in the Fr ork for the A of Children in Need and their Families. They are also the
means by which s47 (Child Protection) enquiries are undertaken following a strategy discussion.

Looking for the highest possible % of Core A 1ents to be comg d within 35 working days.

Higher is Better

Core Assessments Completed within 35 Working Days September 2014

70.21%

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

[Jlast Year M This Year 85%

Core Assessments Completed within 35 Working Days - Trend

76.70%

70.21%

7
P BLIGK.  gazn  ee.67%
\

—=
535’40/ S 7 asaw BT

e 56.19% T e — — — = .
s110%  52.87% Sep-13 64.77%
48.55% Sep-12 58.54%
2012/13 76.70%

2011/12 76.3%

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 2012/13 N/A

= = lastYear =——This Year
Month End (Snapshot)
Comments

The overall trend for the past 12 months has been an upward tragectory. However, over the last three months there has been a dip in peformance and, although there has been some recovery in
August and September 2014, this situation will need to be closely monitored.
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Core Assessments completed in 61+ working days.

Looking for the lowest possible % of Core A 1ents to be completed in 61+ working days. Ideally, all
Core Assessments should be completed within 35 working days.

Lower is Better

Core Assessments Completed in 61+ Working Days September 2014

41

18.81%

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

[Jlast Year M This Year N/A

Core Assessments Completed in 61+ Working Days - Trend

38.10% 39.08%
-

Sep-13 23.08%
Sep-12 22.76%

20.00}/\7 s

BiE_ -~
- 2012/2013 N/A

9.57% 2012/13 N/A

~
N
a
X

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 2012/13 N/A

= = lastYear == This Year "
Year End (Cumulative)

Comments
There has been a significant reduction in the number of core assessments being completed post 61 days, particularly since July 2014.
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Strategy Discussions started in month.

No correct number but the overall number should be viewed in the context of the overall assessment
levels and should be in line with benchmarks.

Strategy Discussions Started September 2014

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
(Last Year M This Year N/A

151 _

Strategy Discussions Started - Trend

N PR 85 89 84
~ 78 - S - ————-
\~ -

- - Sep-13 66
Sep-12 93

~_ 70

66

@
«

2012/2013 N/A

42

33

2012/13 N/A
Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 2012/13 N/A

= = lastYear =——This Year
Month End (Snapshot)

Comments

The increase in strategy discussions/meetings in during May and June 2014 is likely to be as a result of a GOLD investigation. An audit was completed in early August to examine 20 strategy
meetings contributing to the overall rise in from May to June 2014. The outcome of the audit was the right decision was taken in every one of the 20 cases to trigger a strategy meeting. The
increase in the number of meetings/discussions should be viewed as a positive indicator that managers appear to have more case oversight and are applying a safeguarding threshold appropriately.
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Strategy Discussions started per team - by the 5 most common teams, per month/year.

Strategy Discussions Started Per Team - by 5 Most Common Teams

842

135
57 48
19
’—-
FAST / MASH CIN - North CIN - South CYPLAC Disability

[JTotal Last Year M Total This Year

Strategy Discussions Started Per Team - by 5 Most Common Teams - Trend
121

No correct number but the overall number should be viewed in the context of the overall assessment
levels and should be in line with benchmarks. Allows potential to focus on any problematic areas.

==—=FAST/MASH ===CIN - North ===CIN - South ~====CYPLAC == Disability

Comments
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September 2014

N/A
Sep-13 66
Sep-12 93

2012/2013 N/A

2012/13 N/A

2012/13 N/A

Month End (Snapshot)
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Of the total number of Strategy Discussions that took place in the month, the total number which went onto s47 Investigations.

No correct number but the overall number should be viewed in the context of the overall assessment
levels and should be in line with benchmarks.

Strategy Discussions Leading to Section 47 Investigations September 2014

84

67.69%

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

[Jlast Year ® This Year N/A

Strategy Discussions Leading to Section 47 Investigations - Trend

75.76% 75.76%
70.24%  7000% ~ /L79%
65.59 P 66.67%  — 67.69%

~
$952%  59.72% < BL73%

Sep-13 75.76%
Sep-12 65.59%

2012/2013 N/A

2012/13 N/A

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 2012/13 N/A

= = % lastYear === % This Year

Month End (Snapshot)

Comments
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levels and should be in line with benchmarks.

Section 47 Enquiries Started

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

[Jlast Year M This Year

Section 47 Enquiries Started - Trend

No correct number but the overall number should be viewed in the context of the overall assessment

85
a
7 N\
4 \
4 64
\
58/ 4 \ -
-,
-~ 52 49 _ 7
-——_
45
41
35 36
20
T T T T T T T T T T T T T
Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

= = lastYear =——This Year

Comments

September 2014

N/A

|(_I

Sep-13 667
Sep-12 292

2012/2013 111.5

2012/13 98.2

2012/13 100

Year End (Cumulative)

The current value of 455 is taken from a rolling 12 month period to the end of September 2014. National and Statistical Neighbour data is for a 12 month period to the end of March 2013.
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Children subject to a Child Protection Plan during the year.

No correct number but the overall number should be viewed in the context of the overall assessment

VO levels and should be more in line with benchmarks.

Child Protection Plans Starting in Month September 2014

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

31.0-37.8

[Jlast Year M This Year

Child Protection Plans Starting in Month - Trend

40

Sep-13 24
Sep-12

2012/13

2011/12 35.9

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 2012/13 42.1
© - LastYear ——Thisvear [ Measureperiod |
Month End (Snapshot)
Comments

Nationally, the number of children subject to a Child Protection Plan at year ending March 2013 increased slightly and this continued in Herefordshire until April 2014, following which there has
been a downward trend.
The Safeguarding & Review Service's Goal paper issued following the OFSTED inspection in April included a target to reduce the number of children subject to a Child Protection Plan by 20%. This

has been influenced by greater rigour and challenge from child protection conference chairs that the threshold of significant harm has been, or continues, to be met and the length of time children
have been subject to a Plan. Whilst it is anticipated that the overall trend will continue, it is likely that there will be some fluctuations in rate, reflecting week to week variance in child protection

cases coming to light.
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Children subject to a Child Protection Plan during the year.

No correct number but the overall number should be viewed in the context of the overall assessment

To Target levels and should be more in line with benchmarks.

Child Protection Plans @ Month End September 2014

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

[Jlast Year M This Year 31.0 - 37-8

Child Protection Plans @ Month End - Trend

241 250
234 227 234 232 233 233 233
_ = - m =TT -
- _-- 39 s
- - 205 217 214 208
-~ 192
7 Sep-13 234
Sep-12
2012/13
2011/12 35.9
Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 2012/13 42.1
. LastYear ——Thisvear [ Weasweberiod |
Month End (Snapshot)
Comments

Nationally, the number of children subject to a Child Protection Plan at year ending March 2013 increased slightly and this continued in Herefordshire until April 2014. Whilst the rate per 10,000 in
Herefordshire is higher than our statistical neighbours and the England average, the number of children subject to a Plan has dropped from a high of 69.25 per 10,000 in April 2014 to 54.85 in
August 2014 - a reduction of 20.8%. A range of factors affect this figure including referral rates into MASH, the number of strategy meetings, the number of strategy meetings leading to a Section

47 investigation, the length of time on a CP Plan - which in turn is influenced by staff turnover.

The Safeguarding & Review Service's Goal paper issued following the OFSTED inspection in April included a target to reduce the number of children subject to a Child Protection Plan by 20%. This
has been influenced by greater rigour and challenge from child protection conference chairs that the threshold of significant harm has been, or continues, to be met and the length of time children
have been subject to a Plan. Whilst it is anticipated that the overall trend of this figure will come down over time, it is likely that there will be some fluctuations in rate, reflecting week to week

variance in child protection cases coming to light.
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Children subject to a Child Protection Plan during the year.

No correct number but the overall number should be viewed in the context of the overall assessment

U VR levels and should be more in line with benchmarks.

Child Protection Plans @ Month End September 2014

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

[Jlast Year ® This Year 31.0 - 37.8

Child Protection Plans @ Month End - Trend

171 Sep-13 234
Sep-12
2012/13
2011/12 35.9
Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 2012/13 42.1

= = lastYear == This Year
Month End (Snapshot)

Reasons for CPP - by Category - per Month

Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14

———Emotional abuse =~ ====Multiple = ===Neglect ===Physical abuse  ====Sexual abuse

Comments

Please note that due to technical presentation, figures have been transposed in the above chart. The value for September 2013 is 234, and for September 2014 this is 214. Nationally, the number of
children subject to a Child Protection Plan at year ending March 2013 increased slightly and this continued in Herefordshire until April 2014. Whilst the rate per 10,000 in Herefordshire is higher
than our statistical neighbours and the England average, the number of children subject to a Plan has dropped from a high of £69.25 per 10,000 in April 2014 to 54.85 in August 2014 - a reduction of
20.8%. A range of factors affect this figure including referral rates into MASH, the number of strategy meetings, the number of strategy meetings leading to a Section 47 investigation, the length of
time on a CP Plan - which in turn is influenced by staff turnover.

The Safeguarding & Review Service's Goal paper issued following the OFSTED inspection in April included a target to reduce the number of children subject to a Child Protection Plan by 20%. This
has been influenced by greater rigour and challenge from child protection conference chairs that the threshold of significant harm has been, or continues, to be met and the length of time children
have been subject to a Plan. Whilst it is anticipated that the overall trend of this figure will come down over time, it is likely that there will be some fluctuations in rate, reflecting week to week
variance in child protection cases coming to light.
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Children becoming the subject of a Child Protection Plan for a second or subsequent time.

Decrease the number of children becoming subject to a Child Protection Plan for a subsequent time.
Good performance is generally low, between 10% and 15%. However, a very low level may mean that a
local authority is not submitting some children to a Child Protection Plan who are in need.

To Target

Second or Subsequent Child Protection Plans @ Month End September 2014

66

62

21.96%
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[Jlast Year M This Year 10% - 15%

Second or Subsequent Child Protection Plans @ Month End - Trend
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- - - — - - ~ I .
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L e B8% 1776 ¢ ooz B Sep-13 20.51%
_--" Sep-12 8.19%
= Teew [Engand ]
~ 7 11.46%
- 0 2012/2013 14.90%
2012/13 15.60%
Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 2012/13 15.80%
o GiLastvear  —— 4 This vear [ MeasurePeriod |
Month End (Snapshot)
Comments

Although this indicator has been assessed as red due to missing our target percentage rate and our figures are above those of the England average and statistical neighbours, the number of children
subject to a Child Protection Plan for a second or subsequent time has reduced by 28.78% since May 2014. Quality Assurance & Compliance Managers have also completed an audit of the children
concerned. This audit found children in this cohort were more likely to have their parenting compromised by substance misuse and the substance of choice was more likely to be heroin. There was
an increased incidence of risk to these children from adults presenting a risk and these adults were usually extended family members. Their parents were more likely to have suffered abusive
childhoods and to have additional learning needs. The audit also identified learning disability within parents as a significant factor in second or subsequent CP Plans compared to the overall
number. The implications of this finding for intervention strategies and service provision will need consideration at HSCB level.

This audit has been extensively shared with teams across the Directorate, and teams have contributed to the action plan. The Audit has been shared at Heads of Service meeting, has formed the
basis of a discussion with WMWA in respect of DA findings and discussions with Community Safety Partnership in respect of DA and alcohol misuse within the Eastern European community.

The audit found that robust action was not always taken in a timely way when the CP plan was not working and management oversight was not always evidenced. The Head of Fieldwork and the
Performance Information Manager have developed a process whereby all child subject to a CP Plan will be reviewed following the second conference review by the social worker, team manager
and service manager. Should it be felt that the Plan is not working then the case will be presented to Legal Panel. This process will be embedded in Frameworki during November 2014 in order to
ensure that information is accessible and can be reported against.
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The length of time children are on a Child Protection Plan.

Reduce the number of children on a Child Protection Plan for 2+ years. Good performance is measured by
a lower percentage, however some children will need Child Protection Plans for longer than 2 years and
are not necessarily expecting a zero percentage return.

Lower is Better

Child Protection Plans Open for 2+ Years @ Month End September 2014

0.47%

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

[Jlast Year M This Year 2-30%

Child Protection Plans Open for 2+ Years @ Month End - Trend
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1 1 1 1 2012/13 3.8%
Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 2012/13 5.10%

= = lastYear =——This Year

Month End (Snapshot)

Comments
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No correct number but the overall number should be viewed in the context of the overall assessment
levels and should be in line with benchmarks.

Initial Child Protection Conferences Held in Month September 2014

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

[ last Year M This Year N/A

Initial Child Protection Conferences Held in Month - Trend

Sep-13 22
Sep-12

2012/2013

7 7 2012/13

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 2012/13

« = lastYear ==—=This Year

Month End (Snapshot)

Comments
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Initial Child Protection Conferences within 15 working days of start of Section 47 Enquiry.

All ICPCs should be completed within 15 days of the strategy discussion which initiated the investigation.

Higher is Better

September 2014

Initial Child Protection Conferences Held Within Timescale in Month

31
72.22%

Jul Aug Sep
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[Jlast Year M This Year

Initial Child Protection Conferences Held Within Timescale in Month - Trend
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Not Stated e Out Of County

Comments

The streamlined child protection processes which will go live in October 2014 will be more efficient, cut administrative time and facilitate the setting up of conferences. This in turn will enable

administrative staff to focus on core activities such as the production of conference minutes within timescales.
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Number of Review Child Protection Conferences held in month.

No correct number but the overall number should be viewed in the context of the overall assessment
levels and should be in line with benchmarks.

Review Child Protection Conferences Held in Month September 2014

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

[Jlast Year M This Year N/A

Review Child Protection Conferences Held in Month - Trend

|(_I

Sep-13 68
Sep-12 42
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2012/13 N/A

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 2012/13 N/A

= = lastYear =——This Year
Month End (Snapshot)

Comments
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Review Child Protection Conferences within 90 calendar days (if from ICPC), or 181 calendar days (if RCPC).

All RCPCs should be completed within 90 calendar days (if from ICPC), or 181 calendar days (if RCPC)

GlleheglE=tey which initiated the investigation.

Review Child Protection Conferences Held Within Timescale in Month September 2014

93.18%
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Outcomes of Review Child Protection Conferences by Category - per Month
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- = NFA

Continued Plan

Not Stated =~ === Out Of County

Comments
More rigorous compliance monitoring arrangements will be introduced in October 2014 whereby performance will be reported to the Safeguarding & Review Service Manager on a weekly basis

Improvement Board Performance Report - 30th September, 2014 Page 31 of 49



Review Child Protection Conferences - Number of Invitees in Year, per sector.

Higher is Better

Review Child Protection Conferences - Invitees in Year September 2014

M Police M Parents Report M Social Care M Team Manager ' School M Designated Nurse & School Nurse M Probation & Community Paediatrician ® GP M Health Visitor N/A

Review Child Protection Conferences - Invitees in Year - Trend
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44
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Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 2012/13 N/A
== == Parents Report Team Manager Social Care Police _
Designated Nurse e Health Visitor School Nurse e GP “

School Probation Community Paediatrician
¥ Month End (Snapshot)

Comments
This is a new performance measure and is being reported on for the first time this month. Future reports will include the attendance rate as a percentage of conferences to which agencies were

invited.
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Review Child Protection Conferences - Attendence in Year, by sector.

Higher is Better

Review Child Protection Conferences - Attendees in Year September 2014

66 66

25.93%

M Police M Parents Report M Social Care M Team Manager ' School M Designated Nurse & School Nurse W Probation = Community Paediatrician B GP M Health Visitor

Review Child Protection Conferences - Attendees in Year - Trend
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Sep-12 N/A
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= Designated Nurse =GP Police = = Parents Report _

Social Care = Team Manager School School Nurse 2012/13 N/A
Probation Community Paediatrician Health Visitor W

Comments
Again, this is a new performance measure and is being reported on for the first time this month. The figure of 25.93% is an overall attendance figure for the entire year, and includes all sectors, not

just those shown in the above chart. Future reports will include the number of agencies who attended conferences as a percentage of those who were invited.
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Review Child Protection Conferences - Number of Reports received in Year, per sector.

Higher is Better

Review Child Protection Conferences - Reports Received in Year September 2014

66 66
63

36.61%

M Police M Parents Report M Social Care M Team Manager ' School M Designated Nurse & School Nurse W Probation = Community Paediatrician B GP M Health Visitor

Review Child Protection Conferences - Reports Received in Year - Trend
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2012/13 N/A
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M Police M Parents Report M Social Care ™ Team Manager
Month End (Snapshot)

Comments
This is a new performance measure and is being reported on for the first time this month. The above figure is for the entire year and includes all sectors, not just those shown in the chart above.

In addition, those agencies shown in the above chart, for example Police, Probation and Schools all have high figures for submitting reports (typically 100%) but there are other, less common

attendees, where the submission of reports is extremely low, hence the overall figure of 36.61%.
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Number of Child Protection Visits carried out within timescale in month.

Increase the numbers of Child Protection Visits that are being undertaken within timescale to a level at, or

dieheriEiBetiey above benchmarks.

Child Protection Visits Within Timescale in Month September 2014

529 528 533

94.10%
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Child Protection Visits Within Timescale in Month - Trend
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= = %LlastYear =———% This Year
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Comments

Please note there is a technical issue with how this data is visually presented: the figure for 2013 is 96.06% and for September 2014 is 94.10%.

The dip in performance is attributed to performance issues with individual workers in that visits are not being correctly recorded and copied on to siblings, together with capacity issues such as
families moving out of Herefordshire but a transfer conference has not taken place, resulting in visits still having to be undertaken.

Performance will be addressed by [1] the go live of the new child protection processes in Frameworki which include a more straightfoward way of recording of visits (recording will be in one place
instead of the existing three places on FWI), [2] better quality assurance of worker's compliance with timescales by managers, and [3] more stringent oversight at Service Manager level at weekly
performance meetings. In addition it is anticipated that performance will improve now that three permanent team managers are in post.
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Children subject to a Child Protection Plan during the year.

No correct number but the overall number should be viewed in the context of the overall assessment

VO levels and should be more in line with benchmarks.

Dual Registered Children - (LAC & CPP) September 2014

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

31.0-37.8

[Jlast Year M This Year

Dual Registered Children - (LAC & CPP) - Trend
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Comments
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Number of children in care on the last day of the month.

No correct number but the overall number should be viewed in the context of the overall levels of

To Target demand for statutory intervention.

Looked After Children @ Month End September 2014
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[Jlast Year M This Year

Looked After Children @ Month End - Trend
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Comments

The increase in looked after children figures over the past couple of months is as a result of data quality issues where teams had not correctly recorded placements in Frameworki. Further data
cleansing is currently taking place to ensure that all placements have been ended where appropriate. The streamlining of the looked after children module in Frameworki which will facilitate and
strengthen how information is recorded is currently in progress. Consideration also needs to be given as to the appropriateness of the current target figure in the light of the England and Statistical

Neighbours figures.
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Looked After Children staying in one placement for 2 years or more. Figures are a snapshot at the end of each month.

Higher is Better To increase the numbers of children in care, who reside in the same placement for 2 years or more.

Looked After Children in Same Placement for 2 Years or More September 2014
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Comments

Although placement stability in Herefordshire is better than our statistical neighbours and the England average in the previous year, this indicator has been assessed as red due to the drop in
performance since September 2013.

A statiscally valid sample of 83 cases of children who have [i] had placements of longer than 2 years which are current in situ and [ii] placements longer than 2 years which were current in 2011 but
have disrupted since 2011 has been completed since the production of this report. Initial conclusions are that it is possible recording and data gathering methods have improved over the three
years from 2011-2014, bringing us more into line with our statistical neighbours. 90% of placements being 2 years or longer in year ending 2012 would appear over optimistic, whereas the figure of
73% for year ending 2013 would appear more realistic as a result of improved statistical generation. The reduction to 66% to date may again be about the figure being more realistic, rather than
patterns or trends in placement instability. There is also inconsistency in how placement moves are recorded on Frameworki, and this will be addressed as part of the LAC module reconfiguration.

Increasing the sample size will provide information about the ages of the children at which breakdowns of long term placements are most prevalent, and also whether cases in the 16+ Team
contribute to the number of placement breakdowns.

Recent long term placements breaking down include one kinship placement where there were child protection concerns: one long term teen placement (drug misuse and request to move
placement): and one with inappropriate behaviour towards another child in placement - all varied factors rather than a pattern.
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Number of Looked After Children Visits which were carried out within timescale in month.

Higher is Better

at, or above benchmarks.

Looked After Children Visits Within Timescale in Month
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Number of Looked After Children Reviews held in month.

demand for statutory intervention.

Looked After Children Reviews Held in Month

85
81 83
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Comments
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No correct number but the overall number should be viewed in the context of the overall levels of

September 2014
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Number of Looked After Children Reviews held within timescale in month.

Increase the numbers of Looked After Children Reviews that are being undertaken within timescale to a

Higheris|Betten level at, or above benchmarks.

Looked After Children Reviews Within Timescale in Month September 2014
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Comments

More rigorous compliance monitoring arrangements will be introduced in October 2014 whereby performance will be reported to the Safeguarding & Review Service Manager on a weekly basis
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No correct number but the overall number should be viewed in the context of the overall levels of
demand for statutory intervention.

Health Referrals to Social Care September 2014
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Improvement Board Performance Report - 30th September, 2014 Page 43 of 49



Number of CAFs which have stemmed directly from a Health Professional.

No correct number but the overall number should be viewed in the context of the overall levels of
demand for statutory intervention.

CAFs Where Health is Lead Professional September 2014
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demand for statutory intervention.

CP Medicals Undertaken

Q22013 Q32013 Q42014 Q12014
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CP Medicals Undertaken - Trend
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No correct number but the overall number should be viewed in the context of the overall levels of
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IHAs Attended

No correct number but the overall number should be viewed in the context of the overall levels of IHAs.

Q22013 Q32013 Q42014 Q12014

[Jlast Year ® This Year

IHAs Attended - Trend
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Higher is Better benchmarks.

IHAs Completed Within Timescale

Increase the numbers of IHAs that are being undertaken within timescale to a level at, or above

Q22013 Q32013 Q42014 Q12014

[Jlast Year M This Year

IHAs Completed Within Timescale - Trend
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No correct number but the overall number should be viewed in the context of the overall levels of RHAs.

RHAs Attended
38
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50

e

Q22013 Q32013 Q42014 Q12014

= = lastYear =——This Year

Comments
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Higher is Better benchmarks.

RHAs Completed Within Timescale

32 32

Increase the numbers of RHAs that are being undertaken within timescale to a level at, or above
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